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Feb. Public Boating Course begirve.
Febh. Executive Meetivp— Lee Campoeils!?
wffice — 1200 — "Brown Bag” lunch.
ALl inmvited. '
4 Febk, Sguadyron Meetinpg-Legion Hall
POTLUCK 1830
Election of Officers ete.
& Feb. District 16 Courncil Meet ing—-Seattle
15 Mar. Seamanship course begins.
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HARBOR LIGHTS

COMMANDERS MESSAGE

Inevitaply, as one approachesz the completian
of almost any task, one begins to wonder “How

could I have done a better sob?"™ This 18
certainly true for yvour Commander! it"s this
sort of thinking that lied vyour incoming

Commander and me to come up with a Change of
Watch plan to make life easier for the new
Bridge.

The idea is to make sure that every member of
the Bridge and all Committee Chairpecple know
for sure what their new jobs entail-- the
what, when, why and (most important) the how!
There is & Jot of experience out there that
needs to be shared. In addition we all need
to know that the other fellows job is too!?
In other words, we need a really practical
Operations Treining course. New members can
join in such an effort and add to their
enjoyment of the organization while preparing
to take an officers role one davy.

We are asking each new officer to meet with

his incumbent counterpart  and for all
committee chairs to do the samne. Look up
vour Operations Manual or beg, borrow or

steal one and study the appropriate pages,
We are ordering a number of the 0.T.texts for
reference also. Keep track of your time and
stick to basics. We’ll all get together for
a sharing session then and exchange ideas.
What could be more timely? Here’s to a great
1988-89.

If there are any questions or suggestions get

in touch with Frank Woocdward or me and let’s
discuss them.
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PETE "S5 PORT
mecutive Committee Meeting Minutes
{ Approval Pending)

I

CALL TO ORDER: The 5 Jan. 87 meeting was
calied to order by Cdr. Crosby &t 1206.
Present were Sharp, Carlberg, Woodward,
Madsen, Hudson, Hoeppner, Plunkett,

Mitchell, Holmgreen and Cdr. Crosby.

MINUTES: Minutes of 1 Dec. 87 were read and
approved as corrected.

TREASURER: Carlberg reported $2,822.72 in

checking and $1,162.00 in savings. Annusal
financial summary attached. Memberghip
totals 59.
Plunkett commented that Treasury continues
to grow and suggested buying training
aides, committing to a better quality
roster, finding other ways to better serve
members needs and/or reducing dues,
Carlberg suggested obtaining a copy
machine for the Sguadron and will check on
prices. Issue will be reviewed probably
in February.

EDUCATION: PBRC will begin 2 Feb. and
continue every Tues. and Thurs. in the
Friday Harbor High School. Notice in
newspaper and TV ad on Ch. 3 (consensus to
apend $25.00) will be handled by Hudeon.
Posters will be placed and “old" listse
will be reviewed for prospective students.
There ia a possibility that the Sea Scouts
may audit. PBC. Jan. Harbor Lights
contains PBC instructor assignments. A US
Coast Guard Video tape on life preservers
is avalilable for use in PBC.

Weather will commence 19 Feb. in Campbells
office at 1900. JN and N classes will be
promoted at the 7 Feb. Squadron meeting.
Bay Chamberas, N i1s available to assist in
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HARBOR LIGHTS

({Exec.Minutes Cont)

a Sat. seminar.

Cdr. Crosby requested that Hudeson prepare
a certificate of appreciation for a well
known leoccal Sguadren instructor.

ADMINISTRATION: 7 Jan. mneeting at Legion
Hall and feature & discussion of Ham
Radio. Coffee and donuts will be served.

COMMANDER: Cdr. Crosby encouraged use of the
product information card in the Ensign and
return of completed boat insurance forms,.
He discussed Operationss Training Prog. to
be held scon and reviewed program meeting
planse for balance of the year.

NEXT MEETING: The next E.C. meeting will be
2 Feb. at 1200 at Campbells office. Bring
a brown bag lunch. All Sguadron mnembers

welcone.

ADJOURNMENT: Heeting adjourned at 1326.

Elizabeth Plunkett, AP
Secretary

Dage —5H-—

i{‘

SO IT MAMES SEMNSE
ARND YOU GET SOFME F LI

OLyT OF 11

grd  walt for someore fo out the Tinper on you,  Thet would g

wird for 17 Bridoe and heacs of oo You pould [T STUDH WiTT an
riotnal wor't sult you at all, Yo coule say mo'toang cooa cuils

triz for daye anc daye.

Here's a betier way. Flrst

your Socuaorom Roster,  look un he pEreat whi Chairs the compitise i
that ainc of activity, snd zake cortact,  Dhairoecals  love fo have volund
to mexe content with  thep - im persow o by ohore. IF vos have  lost vno
RGSTEA, ust call anyome on the Bricge as thev will 9o fled to helo

For the new memoers, we are listing compittees tnat serva ing Gou
has a orief gescription. Zach reeds voldn:eersl Sor :
ase you to leox these commitiess over ard
real.y inferesis you S0 we may sse your valuadie expertise, By suaeiv:
taierds and interests with others, you aisc will rain g Merit Marx 5
Spuacron, )

Now et’s pet poing,  What are you noing o do abous setfing  iayalved ir fhe
. Boating orcanization in trne whole worlg?

SQUAaDRON COMPMI T TEES

Boat:ng fetiviiies -Boal Excharge, helos merbere swan Doats with nerbers in
other areas on sutusily acceotanls ferms for vazaticr
cruiging: Crew Register, lists members availadblie i orew:

Owrers Registry, lisis hoatc owners seeking cress.

Fage —f&-



Coso-Chartinn

Entertaivment

Finance

kKigtorian

Law Officer

Lepisiative

Long Range Glarming

¥emder Involvement

Memdersnip

fperations Training

HARBOR LIGHTS

-Reparting charvzes ir mevization a1ds, lawdeariz, baadinmc
far:lities anc servipes,

iuging Ghe

Feeding.

-Committee for cpecizl projrams v
oarty, Crhange of Hatch,  Arnusl
arrancenents for finmers ete.

-A 3 person team that works with t7e Treasurer and other
memaers of the Bridee to plam Stuvacdron fimancial vear.
Cre asooiniment each year For 3 year ters,

~Writes up  the istery of the rpast year, recorts
accomniishments, educatiornal achievement, any ssecial
awards, anc ofher sigrificant iteus.

-Mexber of the Bar who hancles iegal maiterc relaled o
the Scuadron,

-Xpeas abreasi of avy local, state or natioral legislation
affecting boatine,
-Planming  for sclid ame conbinuing growin in our
Scuadrer®s internal and civic service cbjectives far inig
the future,

-Sees that new memders krow how USPS warks, welcomes then
to functions, encouwraze mesbers irto the educatiora)
programs, and see that $hey particisaie in the enioymert
of USRS,

-Major resoensibility for the growth and guality of USS5
merbership. Checks out prospects, processes their
applications, makes sure that new mewbers get prope-
origntation, a pood start in USPS service, educatioral,
and sorial functiors.

-Concucts amual program to train members for  Better
eanagement of Spuacdron  activities, with exgerienced

members a5 lecturers and teachers.
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Fors Dantairs

fredictes Lop

Program

Fubiic Relations

Hadio—Technical

Squadron Liaison

Teaching

HARBOR LIGHTS

=Pagtezrazals recoroirg of Scuacron activitiss.

-Ary JEOE Merder arriving or pessing thr
Quicd answers io most  ocuestiors ad
caiiing our #ort Cantains,

-Ii's you anc your Doat againgt time  ang whoever oo
closest percentace-wise o his precicted E£70 wirs, 8ig-
uz for the competition or serve on the commistes and ™mel-
kitn the nurbers,

-If you have a flair for booxing talent or Stowmanstic
serve on this comritiee and helns arranie for sueauer:

filws, ete. to tca of f our rendervaus.

~In USPS the 8R3'S job includes every kind of axterral
gromotion -media news releases, oosters, oudlic evenis-
anything that will potish the oubiic imepe of the
ard to hein o tell the story of USRS ssrvice,

-~beticated to support of beating sefely through proper sse
of radio eouioment., Heeos up to cate on 0T Fules arc
Reculations anc on latest technical develooments ir radi
ang electronics, '

-Works closely with the Secretary to turn out an anruz.
roster, a comnlete directory of mexsers and iseir hrais,

~#orks closely with the USPS General Safety Committee,
you have exoerierce in marine or industria! safely, this
croud neecs your heln to make everyone rcorspioes of the
imgortance of safe boating practices and %o orowcie
National Safe Boating Week observance.

-kniie we absclutely must wot, as an organization, do any
lobbying, 1% just makes semse for USPS teo kees on poo
terns with other povernmerdal or orivate crpanizations
concerned with  boating  activities and hoat safety,
That's this group's responeibility, arnd - you can helo if
you have reasonable experience in USPS poiicies and
activities,

-Whether it's the Public Boating course or USPS courses,
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HARBOR LIGHTS

g EIIME “LUOYTEDIE HMEUREST Oy

requires angliional vTomm

Foyou are ingeresied in ary
InTEresiel if, EIIV yOUr %¥aTe  and chme TunaEr anf sent fo Sra

pninE Sramd gt ITE-230E,
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LEGISILATIVE LORE

Washington says yves for mandatory Safe
Boating Education at a convention of the
National Association of State Boating
Administrators recently. Each boater would
be required to have a certificate of
completion of an approved course (could
include USPS and USCG Aux. basia boating
courees.) Their certificate would . be
irrevocable to avoid it becoming a boating
license. The 1988 Legislature will consider
this.

Of under age 26 boatere in this atate , 2

/3 rds have had no boating safety training;
but over-all boaters 2/3 have had some safety
training.

Four more eyes will be watching cut fer
violations of shell-fishing regulations on
Hood Canal and South Puget Sound in 1988 as
the Fisheries Dept. adds two more patrol
officers.

License time again for personal-use fishing.
Salmon anglers also need 1988 salmon punch
cards.

If you vessel is documented, altering
internal space or adding area to the
superstructure changes the tonnage. You must
then have it remeasured and get a new
Certificate of Documentation or face
" penalty.

Some changes are made in private aids,
regattas regulations and marine parades as

C.G. issues aids "final rule”.
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HARBOR LIGHTS

DO YOU KROW-
That ycour
Supplemental Programs - for

individual use!:

Squadron hae the folliowing
Sguaarens or

-Predicted Log Contests

~Oceanography

-Principles of Water Skiing

-Boat Insurance

~Elements of Boat Design and
Construction,

~Hand Tools

-Preparation for Coast Guard License

-Introduction to Aastronomy

-Compass Adjusting

-Introduction to Sailing

-Skipper Saver

Costs vary from S2.00 to %6.00 each. They
may be ordered through the SﬁE.O.

SAlLE AND WANT ADS

and December 1987
several

WANTED. Copy of November
CRUISING WORLD to borrow for
days. Fred Hoeppner 378-4213,

FOR SALE. OPT 1 hand bearing compasas. New.
$40,00. Fred Hoeppner 2378-4213.
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HARBUR LIGHTS

THE SAFETY CORNIER

Dy Maury LZvanes

With tohe BEIALG afloat again after a

g@vera. vearsa, Yies will have o

real worlia of gzananship. No  lon

thie "armcheir navigatoxr" be daoin s
courses and writlng gems on  safety ea
with impunity. Who will be the first to note
the blunders if the "“oracle'" winds up  with

"egg on his face"? Just about everyene whao
reads thisg stuff. Well the record is not
that great. Where do you suppose the grist
for this column originated? Experience,

vartner, experience... call 1t a synonym for
errors.

With that out of the way, lets get to the
subject, making the ECHO seaworthy, because

safety and seaworthiness go hand in hand. A
seaworthy boat is & safe boat. However, the
term i1s somewhat relative since a given boat
couid be considered safe for the conditions
of its use, but totally inadequate For more
demanding conditions.

maximum of

The problem is to achieve the

seaworthiness for a boat having certain
iimitaticns of hull and installed equipment
for use where the sea conditions are
generally mild, but may an occasion be

extremely demanding. A boat of fesulty design

-and poor construction may never be gseaworthy.

cruiser, but it
the Oregon
design

The ECHO is hardly a world
was designed for off shore use on
coast. Mr. Calkins ceglled his
reference to harbor
entrances where breakers may be & hazard.
The hull was built by an experienced
shipwright (Jim Martinson) with Ytee’s
assistance. It is now Ytee’s respongibility
to create in the boat the condition called

~seaworthy.

( cont. on page 13)
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HARBOR LIGHTS

{cont. from page 12

To accemplish the stated objective all
ayatems and eguipment must be properly
inatalled and perform the required functien.
The work done should and will be checked by a
profeassional marine eurveyor as required by
marine insurance underwriters. Also it is
hopeful the boat will be examined <for safe
operation by the Coast Guard Auxiliery
Examiner. Sea trials will be preceded by
dock trials. Ses trials will be made with in
hailing distance of the marina and will
precede any shake down cruise. During sea
_trials important operational facte about the

boat can be checked. The boat’s turning
circle, transfer, stopping power, backing and
turning characteristics will be noted.

The preparation for trials requires a
systematic check off of every item of
installed, required, or useable equipment.
To organize the check off, all

related items are placed in a category. The
categories listed are: = Hull, Propulsion,
Steering, Ground tackle and Mooring, Safety
equipment, Communicetions, Sanitary system,
Galley, Electric aystens, Stowage [
Logistics, Electronic Equipment, and
Unclassified. FEach category will have liasted
a few to many items. Care must be taken not
to omit ‘anything.

Herewith Ytee has attempted to tell how he

believes a boat can be mnade seaworthy,
assuming, ©of course vyou have more than a
sow’s ear to start with. There is more. The

shakedown should be a data collecting time
for finding S0G, fuel consumption, and other
characteristics needed for DR piloting. The
procedures suggested here are only specific
for the ECHO, but the system is adsptable,
and Ytee thinks it contributes to safety at
s5ef.
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SQUADRON ADDRESS

FRIDAY HARBOR POWER SQUADRON
P. 0. Box 53
Friday Harbor,.

Editors address =

J. Mitchell
P. 0. Box 1939
Friday Harbor,

We Need your articles
the March issue.

WRITE OF ONE OF YOUR )
PAPER SO IT CAN BE SHARED WITH OTHERS IN THE

USPS,

Page

Wa. S8230

Wa. 98250

by February 15th for

EXPERIENCES FOR THE

_14_

&



